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1. Welcome. My story. My results. 
2. People are paid in direct proportion to the service they render.
3. People are paid in direct proportion to the stress they can endure. 
4. Success is never built on your convenience. When you’re doing something that’s a pain in the ass, feel good about it, because you’re becoming successful. (Study vs Go to Party) (Gym vs Watch TV)
5. The #1 way to succeed is to simply do what you say you’re going to do in the time frame you said you would do it. This strategy will make you more successful than 90% of your peers. Nobody cares how rough the seas were, they just want to know you brought the ship home.
6. Play people straight. Keep your word. If you have to break an agreement, apologize and ask if you can renegotiate the agreement. 
7. Communication is Essential – People want to work with people they like. Start with “F.O.R.M.” Use humor. The benefits of self-deprecation. Convince them with Feel, Felt, Found. 
8. Education: Get a degree even if it takes years. As you age, everyone will ask where you went to college.
9. Do today what feels good tomorrow (delayed gratification). 
10. Be afraid and do it anyhow! Don’t wait for your fear to subside before doing something big! A pilot makes 1,500 corrections between LAX and DFW.
11. Make yourself interesting. Travel - Everywhere! Become an expert at something fun (Art, History, etc)
12. Intention vs Mechanism. “Get across the room” example.
13. Read at least 6 “self-help” books per year or more. Each book gives you a lifetime of the authors experience in about 200 pages. We often “don’t know what we don’t know.” If I had read self-help books when I was a young man, I would’ve been far more successful and avoided many of my failures.
14. Dreams: Write 100 dreams for your life – 100 things that you would do or have if you had a magic wand. Your subconscious won’t forget them, and you’ll naturally move toward completing them.
15. Written Goals will Change Your Life: Yale Study: The 3 graduates with written goals were more successful than the other 97 combined! 
16. Our conscience mind makes up stories about ourselves based on life experiences. Be careful!
17. Join or create a “mastermind” peer group like The Entrepreneurs Organization (eonetwork.org)
18. Good credit is Essential. Get a credit card, charge stuff on it and pay it off within 60 days. FICO love!
19. Network – You never know where new opportunities will come from. 
20. When you talk to people use “reflective listening” so they know you heard them. People can’t hear you until you hear them first.
21. Providence Favors the Bold – When you take a risk and work hard, it usually works out.
22. Choose a career in something you enjoy, and within 5 years, money will chase you around.
23. Trading your time for money. This is necessary when you’re starting out, but create “mailbox money” as soon as possible. “Mailbox money” is investment income. (ie income from Real estate, stocks, etc).
24. Invest 20% of your income (or more) into investments (Stocks, Real Estate, etc). S&P 500 no load index fund. The S&P 500 is the ONLY way to invest in the stock market.
25. Invest 50% of your net worth in Liquid Assets (S&P 500 No Load Index Fund). +/-10% ROI plus Liquidity.
26. Invest 50% of your net worth in Real Estate. Real Estate makes you rich, but you need liquidity to survive economic downturns.
27. How to Buy Real Estate. Find properties you like, send each owner a hand addressed letter (with a real stamp) asking if you can buy it without any broker fees. 10 days after signing purchase contract, ask seller if you can increase the price by $X in exchange for a credit for $X at close of escrow.
28. Fannie Mae vs. Freddie Mac loans. Freddie Mac is for commercial properties. The property qualifies.
29. Benefits of LLC’s. They allow you to expense stuff that individuals can’t normally expense. Reduce taxes using write offs and depreciation!
30. Be a Servant leader. Treat employees well and incentivize them to think like the owner. They are the key to your business. Fox Creek bonus pay example. No one should be surprised if they get fired.
31. Work Life Balance = Don’t trade your health for money. Peace of mind square: Relationships, Physical Health, Work, Spiritual
32. Marriage. Your brain isn’t finished developing until you’re 25. You are one person when you graduate high school, another person when you graduate college, and yet another person after supporting yourself in the real world for 5 years. Don’t get married until you’re 28+
33. Personality Types: Promoter, Controller, Analyst & Supporter.
34. Leave Earth better than you found it. i.e. The Hunger Relief Organization Chris Hoskins
